’ 13 MAY 2021

& call-out on aristund ca and sooal media was
placed far new Artists members. Call
ol is especialy aimed at the "IBPOC, LGBTO+, and

emengng and young arists in our region...".

’. |1l.1 SEPTEMBER 2021 I

Call out for Request for Froposals for a
Diversity and Equity Consultant - deadine
esdended undl Ociober 22, 2021,

RAWAF engapes Jenn Chan (Department of
Imagmary Afairs) as ED cansubant
ta le=ad us in a disoovery and
recommendation process.

}l INOVEMEER 1[!21'

The Region of Wateroo Sits Fund (RWAF) Board of
Directors approved proposal (o develop an RFF and
apen cal for a professional IBROS faciliatons) o assst
us with the work of consulting with IBPOC communities
o achieve a numbser af abjectives.

Ib_ 17 JUNE 2021

o ¢ Op

"l 25 NOVEMBER 2021 I

Jenn Chan begins her coniract by
abserding a Board of Direclors meetng.

bl 14 FEBRUARY 2022 I

Expression of Interest was released, sseking
jpartici pants for RYWAF's equity, dversity and
inclusion sessions. These sessions were far
incviduals who self-adentfy as Indigenous, Blads or
as a Person-of-Calour.

Jenn Chan hosted 20 ndiidual sessons, o
discuss, engage and undersiand how o
mave FWAF fansard. These sewsiore were
for ndniduals who sei-identiy as
Indigenaus, Black or as a Person-of-Calour.

h- 3-3 MARCH 2022

Jenn Chan taciitated a discussion with the Board af
Direciars. An oppartunity v shane ideas, cancerns and
recammendations for how RYWAF can approach their
diversity, equity and inclusion wark.

’ | IFEBRUARY 2022 .

P> | 11 MARCH 2022

denn Chan met with the Exeotne Commitiee o disouss
the corclusian of the stakeholder disoussions and
defemine expectatons for recommendafions repai.

P [ 13 APRIL 2022 I

EM Recommendabions B epart
was sent b the Board of
Direciors.

Board of Directors appraves the EOI
Recommendations Report and posts
the Repart an RWAF's website.

p | SMAY 2022 I

Canversations begn on the
mmplementabion process of the
ECd Recommendations Repart.

P | JuLy 2022

Updaied propasal for work o
Deecember 2022 vers sgned.

T local EDN Acvisors are hirsd
bry the Baard of Drectors.

EDI Recommendations Repart was
seri i the Execuive Commiiee far
Eview.

2 | 6 APRIL 2022 I

> | 21 M’R[LIIIJZZI

p | SEPTEMBER 2022 .

Invsttations ser io Artists-of-Colour o either
jain the: AWAF Board of Direclars: or accept
a short-ierm coniract o be an EDI Adwvisor.

’- | I'JIL'LYZUEZI

b OCTOBER 2022

EDI Adviscrs atierd a Geoup Session
{15 brours) with Jenn Chan,

OCTOBER -
b DECEMBER 2022

Boand af Diecors atends

Coaching Sessons {10 hours)
wiith Jenn Chan.

pl DECEMBER 2022 .

Moving Recommendagans Forsard
Repor was sent to the: Board of
Directors.

EDd Addvizars amend a second Group
Session (1.5 howrs) with Jenn Chan

ED| Achvisars atiend ane-oreome
Sexsinne (18 hours) with Jenn Chan.

OCTOBER -

DECEMBER 2022

h-l DECEMBER 2022 I



